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really, because of the food and the company), and having functions at 

the Benjamin Prince House.  As a first-year student of Wittenberg 

history, it has also been wonderful to hear the many, many stories from 

alumni about how this place changed their lives, including from so 

many who met their spouses here. 

Over those nine months, I have said that the first things on my agenda 

each day are three Rs – retention, recruitment, and resources.  The 

three Rs 
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that is advancing rapidly, and family incomes that for the vast majority 

are stagnant.  We read about disruption and hear speculation that 

some institutions will close.  More specific to our curriculum in the 

liberal arts and sciences, based on its research, Gallup has suggested 

that “putting the words liberal and arts together is a branding disaster.” 

So what does being a student-centered, residential, liberal arts and 

sciences institution like ours look like for the 21st century?  How do we 

educate the whole person across the whole campus?  How do we all 
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lead to a loss of focus.  We should test the question of who we serve as 

we look to the future. 

Do the needs we identify resonate as we look ahead in the 21st 

century?  I think so. They address the both needs of individual students 

and also the needs of society.  We have a responsibility for the greater 

good and part of passing our light on is to instill an appreciation of that.  

We know that meeting these needs involves understanding things from 

a diversity of perspectives.  We ask our students to study a breadth of 

disciplines.  We strive to help them integrate those perspectives and 

disciplines and to see connections that may not be obvious.  We also 

endeavor to help them to appreciate, understand, and accept 

differences – in background, in life experience, in point-of-view. 

What about process?  That starts for us with people – leaders who have 

served before; dedicated, caring, and accomplished faculty and staff; 

amazing students; passionate alumni; neighbors in Springfield; and 

partners around the world.  From that strong foundation, process may 

be the place where it is most important for us to constantly evolve.  As 

we think about our processes, we need to practice what Georgia 

Nugent, former President at Kenyon and now Senior Fellow at the 

Council of Independent Colleges, calls “thoughtful and steady renewal.”  

We must ask:  How can we get better?  Is the way we’ve always done 
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things the right way to do them now?  What can we stop doing?  What 

must we start? 

We need to be sure to meet students where they are, in terms of their 

preparation, their use of technology, their expectations about our 

responses to the issues of today, and the level of services we provide.   

Process, how we go about meeting needs, may be the place where we 

define how we will compete for students and for resources.  This is 

where, I believe, it is most important to think about the bundle that is a 

Wittenberg education. 

Our stated values expand upon the process by which we will meet the 

needs of our students.  The first one we mention is liberal arts.  We 

explain that as “an education that develops the individual’s capacity to 

think, read, and communicate with precision, understanding, and 

imagination.”  We say “we are dedicated to education in the core 

disciplines of the arts and sciences and in pre-professional education 

grounded in the liberal arts.”  That sounds pretty good to me, and I 

think it is timeless.  Gallup’s research is telling us we may want to re-

think some of our words, but it is not suggesting that we change the 

basics of what we do. 
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courses.  We need to be sure all students, as Elon’s Center for Engaged 

Learning describes, “have opportunities to engage deeply in their own 

learning, to practice the transfer or application of knowledge across 

contexts (whether among courses or between courses and off-campus 

contexts), to interact with other perspectives and voices, to receive 

frequent feedback about their performance, and to reflect on both that 

feedback and their learning.”  

And this is really what I think we can do best at Wittenberg.  We’re 

already very good, but I want to help us get even better.  And I think 

the place to get better is in how we think about the about the learning, 

growing, and changing in all the places in which it is occurring.  How we 

make sure that what happens in the residence halls, or on the stage, or 

in the community, or on the court, or in the classroom is connected 

each to the other.  How we make sure that the education we provide is 

intentionally integrated, bundled in all its dimensions.  How each of us 

fulfills our roles as educators in a community of learners.  As we 

illuminate that, we will continue to pass our light on to others well into 

the future, and continue to be an important and exciting place for 

learning, growth, and change. 

Thank you. 


